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School Improvement Plan
Kaiser Elementary School

Introduction

The SIP is a planning tool designed to address student achievement and system needs identified through the school's
comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary
Education Act (ESEA) as applicable.
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Improvement Plan Assurance
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School Improvement Plan
Kaiser Elementary School

Introduction

During the 2016-2017 school year, schools will have two options for Goals and Plans. 1. Update Goals and Plans, if necessary, based on
analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis

of data and Program Evaluation.
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School Improvement Plan
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Improvement Plan Assurance

Label Assurance Response [Comment Attachment
1. Which option was chosen for Goals and Plans? |Goals and |Goals and Plans

Plans in

ASSIST
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Title | Schoolwide Diagnostic
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School Improvement Plan
Kaiser Elementary School

Introduction

This diagnostic tool is aligned to requirements for Title | Schoolwide schools. The Comprehensive Needs Assessment must be completed
prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs
Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four
types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data
is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children
as defined in Title I, Part C, Section 1309(2).
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School Improvement Plan
Kaiser Elementary School

Component 1: Comprehensive Needs Assessment

1. How was the comprehensive needs assessment process conducted?

The school improvement team is comprised of teachers, administrators, and parents. Key stakeholders' opinions were generated through
opinion surveys from parents, students, teachers, and administration. Data was collected on state and local assessments tools as well as

classroom authentic assessment. Committees reviewed the data to prioritize needs.

2. What were the results of the comprehensive needs assessment process? What information was concluded as a result of

analyzing perception, student achievement, school programs/process, and demographic data?

Kaiser Elementary has approximately 80% of the student population is below poverty level. It is not surprising that staff and parents indicated
a need for more student support services in our stakeholder survey given this demographic information. Students indicated that they like
school and have teachers and resources to support them. In general, parents indicated that we have qualified staff that is here to support
there students. In review of state assessment data from 2016-2017 students performed below average among peers within the district and
below the state and county average in reading, math, science and social studies in all grade levels. The majority of Students with Disabilities
scored partially or not proficient in all content areas. Economically Disadvantaged students in 3rd grade outperformed their peers in math

and reading.

3. How are the school goals connected to priority needs and the needs assessment process? It is clear that a detailed analysis of

multiple types of data was conducted to select the goals.

Our school goals directly correlate with our priority needs and our needs assessment. We have goals in reading, math, science, social
studies, and writing. Types of data that were analyzed to select the goals include M-STEP, MAP, Reading Mastery/Corrective Reading,
Connecting Math Concepts, MobyMax, surveys (student, staff, and parent), classroom formative and summative

assessments and teacher walkthroughs/observations.

4. How do the goals address the needs of the whole school population? How is special recognition paid to meeting the needs of

children who are disadvantaged?

The goals and strategies selected for this plan address the whole school needs in reading, math, writing, science, social studies and culture

(behavior). At-risk student needs are addressed in tier 2 and tier 3 activities dependent upon deficits noted during the child study process.
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School Improvement Plan
Kaiser Elementary School

Component 2: Schoolwide Reform Strategies

1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards.

All strategies chosen for this plan are aimed at improving student achievement on state standardized testing and student mastery of
Common Core State Standards initiatives. Classroom Instruction that Works is a research based model that is being adopted district wide.
Professional development was started for implementation in the 2014-15 school year and will continue. Key components of the model will be
incorporated into our ELA, Math, Science and Social Studies goals in effort to implement these best practices in all classrooms. Direct

Instruction methodologies will be found in our core instruction for reading and mathematics in all grades.

2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction

(which accelerates and enriches the curriculum).

Common Core State Standards lessons developed with the Macomb Intermediate School District as well as Reading Mastery Core reading
and Connecting Math Concepts initiatives are being used to increase whole school achievement levels. Reading amd Mathematics initiatives
are being used as tier 2 support for students needing additional help. CITW best practices will be part of the teacher's daily lessons and
evidence will be expected to be a part of the evaluation process. Walkthrough visits to classrooms will insure fidelity and provide opportunity

for professional growth which will increase the quality of instruction.

3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs

assessment.

Through our review of the data (surveys, assessments, curriculum) we discovered a need to refine our instructional delivery model,
curriculum alignment, use of technology, and support for underachievers. Plans to implement benchmark assessments to align instruction

with area of need, best practice teaching methodologies, and curriculum alignment initiatives will address our data analysis discoveries.

4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most

instructional support in all major subgroups participating in the schoolwide program.

Through our reading program those students needing additional support are offered a session of Corrective Reading 5 days per week.
Students who scored in the bottom 30% on MAP test and just below proficiency levels on the M-STEP were invited to participate in an after
school program. Our fall program included students in 1st and 2nd grade to work on reading skills. Our spring program included grades 3-5

and web based activities using a student's RIT score on MAP testing as a baseline were used.
The district offers an extended year program to all students to continue reading and math instruction throughout the summer.

Special education programs and support (Cognitively Impaired and Teacher Consultants) are geared towards the students needing the most

instructional support.
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School Improvement Plan
Kaiser Elementary School

5. Describe how the school determines if these needs of students are being met.

Kaiser Elementary determines if the needs of students are being met by continually analyzing data from MAP, MobyMax, Reading
Mastery/Corrective Reading, Connecting Math Concepts, formative/summative classroom assessments, and teacher
walkthroughs/observations.
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School Improvement Plan
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Component 3: Instruction by Highly Qualified Staff

Label

Assurance

Response

Comment

Attachment

1. Do all of the instructional paraprofessionals
meet the NCLB requirements for highly
qualified? Provide an assurance statement. If
no, what is the number that is not highly
qualified and what is being done to address
this?

NOTE: A schoolwide program must have all
highly qualified instructional staff.

No

Kaiser does not have instructional
paraprofessionals.

Label

Assurance

Response

Comment

Attachment

2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement. If no, what is the number
that is not highly qualified and what is being
done to address this?

NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes

All teachers at Kaiser Elementary
meet the NCLB requirements for
highly qualified status.
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School Improvement Plan
Kaiser Elementary School

Component 4: Strategies to Attract Highly Qualified Teachers

1. What is the school's teacher turnover rate for this school year?

Teacher attrition is soley the result of reductions due to declining enrollment and increases in class size as a result of cuts to the per pupil

state aid fund. Additionally, auxillary staff are assigned to the building through central office placement decisions.

2. What is the experience level of key teaching and learning personnel?

30.8% of the staff members have been at kaiser more than 10 years.
30.8% have been at Kaiser for one year
23.1 have been at Kaiser for at least 5 years.

15.4% have been at Kaiser at least 1 year but less than 3 years

3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the

turnover rate.

All teachers are carefully selected by district administrators and recieve their building assignments based on criteria determined by central
office administration. Kaiser Elementary has a history of retaining a staff of dedicated professionals who are committed to facilitating the

achievement of all students.

4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the
turnover rate.

All teachers are carefully selected by district administrators and receive their building assignments based on criteria determined by central
office.

5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly

qualified teachers?

Kaiser Elementary has a long history of maintaining its staff. Teacher attrition and grade level assignment has fluctuated in the past three

years due to declining enrollment, increase class size, and transient student population
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School Improvement Plan
Kaiser Elementary School

Component 5: High Quality and Ongoing Professional Development

1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment process

and the goals of the school improvement plan.

Professional development is offered on district professional development days and supported through the Macomb Intermediate School
District (MISD). Professional development is selected based on district and school improvement goals. The following professional
development activities are aligned with our Comprehensive Needs Assessment and support student achievement:

- Classroom Instruction that Works

- Reading Mastery

- Corrective Reading

- Everyday Math

- MAISA Writing Units

- Engaging Students with Poverty in Mind

2. Describe how this professional learning is "sustained and ongoing."

All staff receives ongoing and sustained professional development that is aligned with the goals of the school improvement action plan and
Common Core State Standards. Much of this professional development is offered on district professional development days, supported
through the Macomb Intermediate School District (MISD). Professional development is enhanced by having educational professionals share

their knowledge at the building level. This new knowledge is discussed and shared during teacher collaboration days and applied in the

classroom.
Label Assurance Response [Comment Attachment
3. The school's Professional Learning Planis  |Yes The Professional Learning Plan
complete. will be available in the district's
Curriculum Office.
SY 2018-2019 Page 12
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School Improvement Plan
Kaiser Elementary School

Component 6: Strategies to Increase Parental Involvement

1. Describe how parents are (will be) involved in the design of the schoolwide plan.

Kaiser Elementary provides a number of opportunities for parent involvement with Title 1 activities. Some of the strategies incorporated
include inviting parents to actively participate in academic assemblies, programs and committees throughout the year. Additionally, we invite
parents to assist us in planning and implementing school fund raisers and community outreach events. Events included parent volunteers in
classrooms working with students, Field Day, M-STEP Info, Classroom Read-In, PTO functions, Book Fair, Library Assistance, Fire/Police

Department visits, and Special Olympics.

2. Describe how parents are (will be) involved in the implementation of the schoolwide plan.

Parents are surveyed at each parent event as well as a broad survey of parent satisfaction with the school. Discussions are held at monthly
parent meetings regarding the implemented programs. Feedback is used to determine viability and continuance of programs.

Kaiser's after school program was implemented to target as-risk students in reading. Students were encouraged to on line curriculum
interventions at home. Additionally, the school day and year has been extended to provide additional hours of remediation and instruction.
District and building level meetings and surveys are used to collect feedback on all programs. this data was used to guide program

implementation decisions.
3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan.
Staff will examine participation rates and survey data to make recommendations for program success and continuation as well as to create

additional opportunities. Information will be shared with parents at PTO meetings. A School/Parent/Student Compact is signed by

stakeholders and tips for parents are included in monthly newsletters.

Label Assurance Response |Comment Attachment
4. Does the school have a Title | Parent Yes Patton Elementary staff and
Involvement policy that addresses how the parents have adopted the
school carries out the required activities of Roseville Community School
ESEA Section 1118 (c) through (f)? Parent Involvement Policy LEBA.

This policy was developed jointly
with, distributed to and agreed
upon by Title | Parents. Our
Patton Policy was developed and
adopted jointly with staff and
Patton parents. It addresses how
the school carries out the
required activities, such as those
described in section 1118 of the
ESEA.

5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e) 1-5, 14 and (f).
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School Improvement Plan
Kaiser Elementary School

Kaiser Elementary School carries out the activities as outlined in ESEA Section 1118 (e ) 1-5, 14 and (f) by:

-Providing parents with periodic updates on their child's academic progress through progress reports, report cards, MAP Assessement
results, and parent-teacher conferences. -Providing parents with assistance in understanding state academic standards during curriculum
night. Parents are given expectations for Label Assurance Response Comment Attachment 4. Does the school have a Title | Parent
Involvement policy that addresses how the school carries out the required activities of ESEA Section 1118 (c) through (f)? Yes Kaiser
Elementary staff and parents have adopted the Roseville Community School Parent Involvement Policy LEBA. This policy was developed
jointly with, distributed to and agreed upon by Title | Parents. Our Patton Policy was

developed and adopted jointly with staff and Patton parents. It addresses how the school carries out the required activities, such as those
described in section 1118 of the ESEA. Parent Involvement Policy Title | Schoolwide Diagnostic Kaiser Elem. School

Page 9
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each grade level especially prepared for them.

-Providing materials (i.e. extra text books, leveled materials, basic school supplies), suggestions, and/or training (i.e. reading, math and
parenting workshops) to parents to help them promote and improve the academic success of their child at home.

-Holding parent involvement events at a time convenient for parents and offer a flexible number of additional parent involvement meetings,
such as in the morning, afternoon or evening, so that as many parents as possible are able to attend.

-Collaborating with the MISD to provide professional development for building ties between parents and the school, especially for
economically disadvantaged families.

-Coordinating with other resources and services such as Great Start Readiness Program, Michigan School Readiness, and Child Advocacy.
-Conducting conferences twice a year. Teachers will contact any parent who was unable to attend their scheduled conference time.
Teachers are flexible in scheduling alternative conference times and conducting telephone conferences. Parent/teacher communication will
be presented in a format and language that parents can understand. Translators will be available from the MISD in several languages
including, but not limited to, Spanish, Albanian, Serbian and Arabic.

-Accommodating parents with disabilities by including special education staff to answer questions and provide support during any type of
parent/teacher communication.

-Jointly developing with parents a Student/Parent/Teacher Compact, which outlines that student achievement is a shared responsibility of
students, parents and school. This is distributed to parents during the fall parent teacher conferences.

-Facilitating volunteer participation of parents in school activities.

-Informing parents of ways in which they can become involved in their child's education.

-Including parents as members on the District Title | School Improvement Team.

-Conducting an annual meeting and survey to evaluate the effectiveness of the Title | program. Parents and teachers will collaborate to use
the results for improving the program the following year.

-Informing parents of their right to know the qualifications of their child's classroom teacher.

6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated.

Staff will examine participation rates and survey data to make recommendations for program success and continuation as well as to create

additional opportunities.

7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program.
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School Improvement Plan
Kaiser Elementary School

Teachers all reviewed disaggregated survey data at a building SIP meeting. Data from the surveys was used to create our plan for the 2016-

17 school year.

8. Describe how the school-parent compact is developed.

District level meetings were held with teachers, administrators, and parents. Language was distributed to all buildings. Each year the

compact is revisited. Parts of the compact and tips are included in monthly newsletters, "Compact Corner."

9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences.

Teachers review contents of the compact as part of the parent teacher conference process. Parts are also included in the newsletter

monthly, "Compact Corner."

10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the

school)?
N/A
Label Assurance Response [Comment Attachment
The School's School-Parent Compact is Yes
attached.

11. Describe how the school provides individual student academic assessment results in a language the parents can understand.

Parent-teacher conferences are conducted on a one on one basis biannually. Language used is parent friendly, Information is presented in a
manner by using data, graphs, and charts giving a visual representation of student success. Bi-lingual interpreter services are available as
needed.
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School Improvement Plan
Kaiser Elementary School

Component 7: Preschool Transition Strategies

1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten

classroom?

Kindergarten enroliment begins in February of the previous school year. Parents are invited to bring their child for an evening of activities
and registration. Several other opportunities for parents and students to come to the school are offered between the enroliment and actual

start of the kindergarten year. These activities are designed to make students and parents more familiar and comfortable with the school.

2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children

will need when they enter kindergarten?

District Preschool Programs include GSRP (Great Start Readiness Program), ECSE (Early Childhood Special Education), and a tuition
based preschool. The district website includes a link to parent resources for all age levels including preschoolers. All Early Childhood
teachers and preschool parents have been given copies of Kindergarten Target Goals during Preschool Information and Registration Night.
Also, the school provides parents activities and materials, to prepare their child for kindergarten, at the Kindergarten Information Night.

Preschool parents and students are afforded the opportunity to tour the schools where their child may be attending.
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School Improvement Plan
Kaiser Elementary School

Component 8: Teacher Participation in Making Assessment Decisions

1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments?

Teachers participate in making assessment decision in a variety of ways. These include desegregation of state test achievement data, grade
level meetings, professional development meetings, identification of grade level/individual strengths and weaknesses, and modification of
instruction. All teachers rely on both standardized (M-STEP) and local (MAP) assessments to measure student achievement either annually
(M-STEP) or per trimester (NWEA MAP). These results are analyzed and used to determine critical areas of deficit that are subsequently
addressed in instruction. Additionally, data results are analyzed for information regarding subgroups that may require special attention in

specific curriculum areas.

2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all

students?

All teachers participate in the development of a school improvement plan which outlines research-based strategies and activities used to
facilitate student improvement across identified curriculum areas where skills are significantly weak. This plan is monitored throughout the

year (using assessment results) so that necessary amendments can be made as needed in order to promote student success.
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School Improvement Plan
Kaiser Elementary School

Component 9: Timely and Additional Assistance to Students Having Difficulty Mastering the
Standards

1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level.

We review individual State assessment proficiency scores for each student in grades 3-5. School wide item analysis data is reviewed by staff
to identify core curriculum areas that need to be focused on in each grade level. Local assessments include classroom tests, assignments,

and district wide assessments (NWEA in fall, winter and spring)

2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level?

There are after school and extended day/year programs available for students that are in need of support in grade K-5. We also have an

Instructional Aide to assist with small group instruction and intervention in math and reading.

3. How are students' individual needs being addressed through differentiated instruction in the classroom?

Several tools are used to identify students having academic difficulties. At the beginning of the year teachers will use M-STEP data, MAP
reports, Reading Mastery/Corrective Reading assessments, Connecting Math Concepts, and classroom performance (formal and informal
assessments and observations) to identify students not mastering state/district benchmarks. Teachers meet with the Principal to pinpoint
areas of concern at their grade level. At this point, teachers begin to use differentiated instruction to meet the needs of these students. If a
child continues to struggle, they are referred to the Principal, who initiates a Child Study process. During this process, individualized student

academic plans are developed, implemented for several weeks, and analyzed for their effectiveness.
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Component 10: Coordination and Integration of Federal, State and Local Programs and Resources

1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals? Include a LIST of

the State, local and Federal programs/resources that will be supporting the schoolwide program.

Our district Curriculum Director and elementary administrative staff meet regularly to discuss and plan the use of funds from Title | and other
state and Federal sources based on our building needs and those of the community. All programs and resources are coordinated and
integrated toward the achievement of our schoolwide goals. State/local educational agency programs and other Federal programs that will be
coordinated in the Schoolwide program are: Michigan Department of Education, AdvanceED, Office of Educational Improvement and

Innovation, OFS Office of Field Services (Title One), and Facilitators of School Improvement (MISD).

2. Describe how the school will use the resources from Title | and other State, local and Federal sources to implement the ten

required schoolwide components.

The coordination of personnel and funds for Kaiser Elementary is determined at meetings with the district Title | coordinator, building
administrator, and the building Title | committee. Determination on funding is based on the buildings Comprehensive Needs Assessment and
School Improvement Plan. Funds are acquired by coordinating expenditures from resources such as Title I, and Title Il, 31A, MISD, PTO,
and general funds. Kaiser Elementary uses Title | funds to support the operation of the extended learning and the intervention efforts of
instructional aide and the literacy coach. Title | funds are also used for parenting supplies, parent training and resources and math/language
arts materials for all grade levels. Title Il funds are used to support professional development for all staff in the core areas. 31A funds are
used to support our learning enhancements for at-risk learners. The MISD supports the bilingual tutors. The PTO supports the building by

providing funds for field trips, birthday books, and school wide activities.

3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner
applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs,

housing programs, Head Start, adult education, vocational and technical education, and job training.

Coordination and integration of Federal, state and local programs and services to support eligible Title I, Part A students is planned,
organized, and implemented through district and building level teams (i.e., Early Literacy Specialist, teacher consultant, psychologist, speech

pathologist, School Aged Child Care, GSRP, MISD Homeless liaison, etc.).
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School Improvement Plan
Kaiser Elementary School

Evaluation:

1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program.

Teachers and administrators work collaboratively to review assessment data from NWEA MAP reports, State assessment results, and other
local assessments aligned to curriculum standards to look for trends in student performance. The information is reviewed as compared to
building, district, county, state, and national performance benchmarks. In addition, test data from there schools with similar percentages of at-
risk population is disaggregated as strategies are considered for modifying instruction based on student needs. Staff uses professional
development permitted in the contract, building meeting time, prep time allotted during the school day, and also work after hour and during

the summer months to satisfy this expectation.

2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual

assessments and other indicators of academic achievement.

Technology supports efforts in this area. Data management support is offered thru the MISD, Data Director allows the teacher to track
student progress in writing. Locally, students are using Waterford programs to monitor progress in Reading and Mathematics. Achievement
data is generated based on student performance. Through MAP assessments, the school is able to monitor student progress in Reading and
Mathematics. At-risk students are easily identified and teachers are expected to track their

performance using reports to influence Tier Il classroom intervention decisions.

3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of

students who are furthest from achieving the standards.

Teachers are reviewing data and school improvement goals in ELA, and Math throughout the school year. All teachers serve on at least one

committee and each committee reports out to the group as a whole.

4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program?

Teachers constantly review data to insure that students are making progress. Data comes from state assessments, MAP and 2Inform for the

Direct Instruction programs.
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2018/2019 Kaiser SIP 5.22.18(FINAL)
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School Improvement Plan
Kaiser Elementary School

Overview

Plan Name

2018/2019 Kaiser SIP 5.22.18(FINAL)

Plan Description
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School Improvement Plan
Kaiser Elementary School

Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

3 MTSS (Multi-Tiered System Supports)

Strategies: 5
Activities: 15

# Goal Name Goal Details Goal Type Total Funding
1 All students at Kaiser Elementary will be proficient |Objectives: 1 Academic $750
in math. Strategies: 7
Activities: 17
2 All students at Kaiser Elementary School will Objectives: 1 Academic $42956
become proficient in ELA. Strategies: 10
Activities: 43
Obijectives: 1 Organizational $4125
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School Improvement Plan
Kaiser Elementary School

Goal 1: All students at Kaiser Elementary will be proficient in math.

Measurable Objective 1:

22% of Third, Fourth and Fifth grade students will demonstrate a proficiency mathematics in Mathematics by 06/14/2019 as measured by M-STEP..

Strategy 1:

Direct Instruction Approach - District professional development goals for the 2014-2015 school year included training for all instructional staff in the nine essential
instructional strategies of the Classroom Instruction That Works model. For the 2017/2018 school year building staff will continue to incorporate activities in each of the
three areas of the school improvement process - Getting Ready, Implementation, Monitoring Impact and Fidelity of Adult Implementation. In addition, direct instruction
curriculum adoption will continue at the kindergarten through 5th grade level . Common Core Curriculum binders for math will be utilized to align instruction with

national standards for mathematics instruction.
Category: Mathematics

Research Cited: McRel research and evaluation staff (2005) Final Report - High Needs Schools - What does it take to Beat the Odds? Aurora, CO
McRel (2008) Noteworthy Perspectives: School Improvement Denver, CO

Classroom Instruction that Works, 2nd Edition

The Successmaker Program software program was developed by Pearson Learning. It is a research based program developed in conjuction with the Common Core

Standards and the National Council of Teachers of Mathematics.
Tier: Tier 1

Activity - Instructional Aide Intervention Activity Tier Phase Begin Date |End Date |Resource ([Source Of |Staff
Type Assigned |Funding Responsibl
e
With recommendation from classroom teachers, Instructional |Academic |Tier 2 Monitor 09/04/2018 |06/14/2019 |$0 Title | Part [Instructiona
Aides will group students according to skill deficiencies in Support A | Aide
addition, subtraction, multiplication and division. Program Teachers
Activity - Organizing to Help Students Develop Understanding |Activity Tier Phase Begin Date |End Date |Resource |Source Of |Staff
Type Assigned |Funding Responsibl
e
Teachers will identify students in Tier 2 and 3 based on Academic |Tier 2 Implement [09/04/2018 |06/14/2019 |$0 No Funding |Instructiona
classroom assessment data and other summative/formative Support Required |l Math Aide,
data. Program Certified
Staff
Activity - Everyday Math Activity Tier Phase Begin Date |End Date |Resource ([Source Of |Staff
Type Assigned |Funding Responsibl
e
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Teachers will use Everyday Math for core math instruction. Direct Tier 1 Monitor 09/04/2018 |06/14/2019 |$0 General Certified
Instruction Fund Staff
Activity - Math Flash Cards Activity Tier Phase Begin Date |End Date |Resource ([Source Of |Staff
Type Assigned |Funding Responsibl
e
Students who scored in the bottom 30% in math based on MAP |Supplemen |Tier 2 Implement [{01/18/2016 |06/14/2019 |$0 Title | Part  [Principal,
scores will be given math flash cards to take home to practice |tal A Teachers
math facts. Materials,
Parent
Involvemen
t
Activity - Math Professional Development Activity Tier Phase Begin Date |End Date |Resource |Source Of |Staff
Type Assigned |Funding Responsibl
e
Teachers will participate in professional development as Professiona|Tier 1 Implement [09/05/2017 |06/14/2019 |$0 No Funding |All teachers
needed. | Learning Required |will be
responsible
Strategy 2:
Classroom Technology - Teachers will use technology to enhance their math instruction and provide students learning opportunities using technology.
Category: Mathematics
Research Cited: Visible Learning for Teachers: Maximizing Impact on Learning by John Hattie
Tier: Tier 1
Activity - Technology Enhancements Activity Tier Phase Begin Date |End Date |Resource ([Source Of |Staff
Type Assigned |Funding Responsibl
e
All staff will use technology (projectors, Mimios, mounts, wires, |Technology |Tier 2 Implement [09/04/2018 |06/14/2019 |$0 No Funding |Principal,
installation, document cameras, iPads, chromebooks) to Required |Teachers,
enhance the learning environment during math instruction. paratech
Activity - Interactive Whiteboards Activity Tier Phase Begin Date |End Date |Resource ([Source Of |Staff
Type Assigned |Funding Responsibl
e
Teachers will use interactive whiteboards to support math Technology |Tier 1 Implement [{09/08/2017 |06/14/2019 |$0 No Funding |Principal,
instruction. Required |[Teachers
Activity - Moby Max Activity Tier Phase Begin Date |End Date |Resource |Source Of |Staff
Type Assigned |Funding Responsibl
e
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Teachers will use Moby Max Accelerated Personalized
Learning to supplement instruction or as intervention with Tier Il
and Tier |l students.

Technology

Tier 1

Implement

09/04/2018

06/14/2019

$750

Title |
Schoolwide

Teachers

Strategy 3:

Classroom Instruction That Works - New teachers will receive training in the essential instructional strategies of the Classroom Instruction That Works model. Building

staff will continue to incorporate activities in each of the three areas of the school improvement process.

Category: Mathematics

Research Cited: McRel research and evaluation staff (2005) Final Report - High Needs Schools - What does it take to Beat the Odds? Aurora, CO McRel (2008)
Noteworthy Perspectives: School Improvement Denver, CO Classroom Instruction that Works, 2nd Edition

Tier: Tier 1
Activity - Setting Objectives Activity Tier Phase Begin Date |End Date |Resource ([Source Of |Staff
Type Assigned |Funding Responsibl
e
Teachers will post math objectives in student friendly terms and |Curriculum |Tier 1 Monitor 09/04/2018 |06/14/2019 |$0 No Funding | Teachers
articulate these objectives to students. Developme Required
nt
Activity - Providing Feedback Activity Tier Phase Begin Date |End Date |Resource ([Source Of |Staff
Type Assigned |Funding Responsibl
e
Teachers will provide consistent feedback to students in math: |Direct Tier 1 Monitor 09/04/2018 |06/14/2019 |$0 No Funding | Teachers
corrections, individual turns, daily work, NWEA results, mastery |Instruction Required

tests and cumulative tests.

Strategy 4:

Data Driven Instruction - Staff will analyze student achievement data throughout the year to make instructional decisions.

Category: Other - Data Analysis

Research Cited: http://www.naesp.org/sites/default/files/Student%20Achievement_blue.pdf Using Student Achievement Data to Support Instructional Decision Making
PRINCIPALS KNOW that student achievement data offers invaluable support for making good decisions about instruction. But how that data are used is critical. This
white paper outlines five recommendations to help principals put student achievement data to the best possible use:» Make data part of the ongoing cycle of
instructional improvement; » Teach students to examine their own data and set learning goals; « Establish a clear vision for schoolwide data use; ¢ Provide supports that
foster a data driven culture within the school; « Develop and maintain a district wide data system.

Tier: Tier 1
Activity - MAP Data Analysis Activity Tier Phase Begin Date |End Date |Resource ([Source Of |Staff
Type Assigned |Funding Responsibl
e
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Teachers will use M-STEP, NWEA MAP and 2Inform datato  |Teacher Tier 2 Monitor 09/30/2016 |06/14/2019 |$0 No Funding |Principals,
guide instruction in math. Collaborati Required |Teachers,
Teacher will map plan based on each students' standard level |on Data Coach
in Learning Continuum.
Activity - Data Coach Activity Tier Phase Begin Date |End Date |Resource ([Source Of |Staff
Type Assigned |Funding Responsibl
e
Staff will consult with a Data Coach to review M-STEP and Teacher Tier 2 Monitor 10/03/2016 |06/14/2019 |$0 No Funding |Principal,
MAP results to guide instruction and interventions. Collaborati Required |Teachers,
on Data Coach
Strategy 5:
Developing the English Language Learner (ELL) - Staff will support the English Language Learners through tutoring and mentoring throughout the year.
Category: Other - ELL
Research Cited: Educating English Language Learners: A Synthesis of Research Evidence By Fred Genesee
Tier: Tier 3
Activity - English Language Learner Tutor Activity Tier Phase Begin Date |End Date |Resource [Source Of |Staff
Type Assigned |Funding Responsibl
e
Staff will provide an English Language Learner tutor through Academic |Tier 3 Implement |10/03/2016 |06/14/2019 |$0 No Funding |Principal,
the Macomb Intermediate School District. Support Required |Teachers,
Program MISD
Activity - Mentoring Activity Tier Phase Begin Date |End Date |Resource [Source Of |Staff
Type Assigned |Funding Responsibl
e
Early Literacy Specilists will check in with ELL students monthly|Other - Tier 3 Monitor 10/03/2016 |06/14/2019 |$0 No Funding |Early
to monitor academic progress (reading, math, writing, science, [Mentoring Required |Literacy
social studies) as well as behavior/attendance. Specialist

Strategy 6:

Community Involvement - Staff will cultivate relationships and opportunities to engage parents and other stakeholders in school events and student achievement.

Category: Other - Community Involvement

Research Cited: School, Family, and Community Partnerships: Preparing Educators By Joyce L. Epstein

Tier: Tier 1
Activity - Parenting Event Activity Tier Phase Begin Date |End Date |Resource [Source Of |Staff
Type Assigned |Funding  |Responsibl
e
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Staff will host a Parenting event to introduce/review and Community |Tier 1 Getting 09/08/2017 |06/14/2019 |$0 No Funding |Principal,

answer questions about the math program for reading, math  |Engageme Ready Required |Teachers,

and language/writing. nt Early
Literacy
Specialist

Strategy 7:

Extended Learning Time - Teachers will provided extended learning opportunities to students through use of the Instructional Aide, Parent Information Night for

Kindergarten transition and after school tutoring.
Category: Other - Extended Learning Time

Research Cited: Visible Learning for Teachers: Maximizing the Impact on Learning by John Hattie

Tier: Tier 2
Activity - Instructional Aide Math Intervention Activity Tier Phase Begin Date |End Date |Resource [Source Of |Staff
Type Assigned |Funding Responsibl
e
Instructional Aide will provide interventions in reading and math |Other - Tier 2 Implement |10/03/2016 |06/14/2019 |$0 No Funding |Principal,
for Tier Il and Tier Il students. Intervention Required |Instructiona
| Aide,
Early
Literacy
Specialist,
Teachers
Activity - After School Program Activity Tier Phase Begin Date |End Date |Resource |Source Of |Staff
Type Assigned [Funding Responsibl
e
Students that are identified as needing Tier 2 support will be Academic |Tier 2 09/04/2018 |06/14/2019 |$0 No Funding |principal,
offered to attend the after school program for intervention Support Required |teachers
Program

Goal 2: All students at Kaiser Elementary School will become proficient in ELA.

Measurable Objective 1:

39% of Third, Fourth and Fifth grade students will demonstrate a proficiency in reading in English Language Arts by 06/14/2019 as measured by M-STEP.

Strategy 1:

Direct Instruction Approach - Teachers will select from a bank of direct instruction activities aligned to the Common Core State Standards to increase student fluency

and comprehension of complex text in grades K-5.
Category: English/Language Arts

Research Cited: http://mheresearch.com/product.php?seglD=1&sublD=2&prolD=8
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http://mheresearch.com/product.php?seglD=&sublD=0&prolD=38

Http://www.nifdi.org/research

Tier: Tier 1
Activity - Reading Mastery Activity Tier Phase Begin Date |End Date |Resource ([Source Of |Staff
Type Assigned |Funding Responsibl
e
Teachers K-5 will conduct daily lessons in which the Direct Tier 1 Monitor 09/08/2017 |06/14/2019 |$0 General All certified
components of reading will be introduced, reinforced, and Instruction Fund staff K-5
reviewed.
Activity - Corrective Reading Activity Tier Phase Begin Date |End Date |Resource [Source Of |Staff
Type Assig